
TECHNICAL EVALUATION

� Sets Technical Protocols
� Defines Key Issues
� Selects Project Parameters
� Reviews Plans and Reports

WSDOT

� Sets Project Parameters
� Designs Site and Builds Test Facility
� Owns/Operates Facility
� Maintains Security/Safety
� On-Site Management Oversight

EvTEC

� Facilitates & Coordinates Project
� Serves as Project Liaison to Vendors

& Panel
� Drafts Evaluation Plans w/ Consultant
� Provides Overall Project Oversight
� Prepares Verification Reports at Project

Conclusion

INNOVATIVE
TECHNOLOGY  VENDORS

� Vendors Describe Technology
� Vendors  Provide Off-the-Shelf Test Units
� Vendors  Install the Units

UNIV. of WASHINGTON

� Helps Develop Experimental Design
� Provides Input to Monitoring Plan
� Collects Samples
� Delivers to Lab(s)
� Drafts Technology Performance Reports
� Maintains Wate Quality Database
� Documents Laboratory QA/QC
� Analyzes Data
� Produced Monthly Project Data

SITE MANAGER
TAYLOR ASSOCIATES

� Provide Input to Monitoring Plan
� Oversees Data Collection
� Maintains Monitoring Equip.
� Documents Field QA/QC
� Maintains Field Database
� Produces Monthly Project Report

LEGEND:

Contractual or MOU Relationship

                     Major Deliverables

Working Relationship

Evaluation Plan & Verification Reports to
Panel

Evaluation Plan to Expert
Panel
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EvTEC CONSULTANT
DAVID EVANS & ASSOC.
� Panel Moderator
� Drafts Evaluation Plan

Performance Reports

Evaluation Plan & Verification
Reports to Vendors

Figure 1-1:  Project Participants and Roles


